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• Welcome & Introductions  (2m) 

• Overview - Downtown Management 
Organizations and COVID   (8m)

• Case Studies  (40m)
Amherst Business Improvement District

Beverly Main Street/ Salem Main St

Parking  Benefit Districts 

• Panel Q&A   (10m) 



Downtown Organization Models

Sustainability  Leadership  Staff 



Create economic and 
socially vibrant places  -

people*placemaking*art*
culture*dining*experiences* 
commerce. 

Role of 
Downtown
Organizations



• Office vacancy of 80+%

• Ground floor impact of 
restaurants and retail 

• Social service demands

• Cultural facilities 
shuttered 

• Tourism ceased   

Then 
Came 
COVID  

Downtown Boston Downtown Boston 



Covid Response 
COMMUNICATIONS

TECHNICAL ASSISTANCE

GRANTS / LOANS 

MARKETING / SAFE EVENTS 

BRINGING BUSINESS /ARTS 

OUTDOORS

PPE /HEATERS/BARRIERS 

SAFE / WELCOMING RETURN

SAFETY AND SOCIAL SERVICES 

RECOVERY / ADVOCACY 



Communications - A trusted source of information 

• The source for information, resources, safe return, support

Communications 

Hyannis 

Safety and  welcome back 

Salem/ Central Square



Clean and Safe

Cambridge 

Cleaning

Homeless outreach 

Ambassadors 

PPE 



Social Services

•Critical support for residents in need  

New market Business 
Association/ Boston 

• FOOD DISTRIBUTION

• HOMELESS COMFORT 
STATIONS

• VOLUNTEERS 

• PPE 



Business Support 

Retail innovation –
Central Square 
Cambridge  

Technical Assistance / - Hudson BID 

East Sommerville Main St

• Emergency Grants/ Amherst

• TA/ Micro loans /Franklin Co CDC 

GRANTS  TECHNICAL ASSISTANCE  MARKETING ADVOCACY   

-



Business Support 

GRANTS TECHNICAL ASSISTANCE MARKETING ADVOCACY 

Marketing  Amherst 

Outdoor Markets - Sommerville

Digital Marketing  Hyannis 
/ Rosindale



Repurposing the Public Realm 

• Found spaces offered safe alternatives for dining, retail, art and culture 

Salem  Nantucket 

East Sommerville

Hyannis 

Hyannis 



• Central Square BID  
partnered with city to 
create outdoor space for 
safe art and culture, 
worship,  pop up retail 

• 500k in funding from 
individuals, city,  
foundations 

• Repurposed parking lot 

• Arts and Cultural 
partners 

• Community 

• Commerce for 
entreprenuers

• 133 events ; 73 micro 
businesses in 4 months

Saving Culture/  Creating Community 
Starlight Square – Cambridge 



WHAT  WE LEARNED  

• Downtown Organizations worked

• Nimble

• Responsive 

• Resourceful  - “Don’t leave $ on the table”

• Collaborations & Partnerships - quicker and cost effectively

• Conveners

• Effective advocate 

• Proved importance of sustainability

• Preparing for recovery 



Ann Burke

Consultant  - LRRP

annmburkeco@gmail.com

413 575-5345 

mailto:annmburkeco@gmail.com




• I AMherst Campaign
• Relief & Resiliency 

Micro Grant Fund 
• Pledge to Support 

Local 
• Dinner Delights
• Advocacy
• Art, Culture and a look 

to the future 

Downtown Amherst

































Gabrielle Gould

Executive Director

Downtown Amherst Business Improvement District

Downtown Amherst Foundation

508-901-1180
gabrielle@amherstdowntown.com

www.amherstdowntown.com

mailto:gabrielle@amherstdowntown.com














Gin Wallace

gwallace@beverlymainstreets.org

978-875-1415 (cell)

Kylie Sullivan
kylie@salemmainstreets.org

978-744-0004 x15 (office)

mailto:gwallace@beverlymainstreets.org
mailto:kylie@salemnainstreets.org





































